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22 MoHa 2022 r, N 35722-A-11/07 I'yBepHaropy KpacHogapokore kpas
Ha N or Korgpareesy B. W,
O nposepenwn 7-8 wionn 2022 rops nosbilueHns

KBanupUuKay No Teme: «CRCTeMs NoCTpoeHis

IKOHOMHYECKOH ¥ KOPROPATHBHOR Be30nacHoCTH

B OPraHN3aiuMaX B YCAOBHAX KPHIKCA W CAHKIMOH-

HbIX orpaHdennit 8 2022 ropy: ynpasnesne prc-

KEMUK, CTPBTerv4ecKoe IaHnpoBaHKe W BHYTPaH-

HUE NPOBAPKA»

YaawaeMmbit Bennaminn Msanopny!

B yCnosuax COBPEMEHHOW NOMMTHYECKOW ¥ IKOHOMUWUECKOR 0BCTaHOBKY, 8 TAKXe C y4eTOM BRENSHWR CaHK-
LUKMA, MHOMMM OPraHn3aumsm HeoOXOoAUMO OCYLECTBANTE 3HTUKPUINCHOE YNPEBNEHME ¢ UBJTbIO ONTHMM3aUMKU Pacxo-~
108, YMEHLIUBHWA WTATE COTPYAHWUKOB W MUHMMMIZUWK DUCKOB. KpoMe TOro, HOZHWKEIOT PUCKN HEBbLINOIHEHUS
KOHTpAareHTamMu [JOoroBopHbix 0653a8TenpCrs, paspywieHus JIOTMCTUHMECKMX UENOYeK W yBenwdeHus pebutopckoit
33[0MMKEHHOCTH, [ANs NoAYHeHnst akTyansHoh nHOopMaunmn v pasbacHeRMid No BONPOCEM NPeONoNeHUs KPUIUCHKIX
cutyauuii 7-8 wionn 2022 ropa npodpert nosbilenne KBanudrKauny no reme «CUCTeMa NoCTPOSHUR 3KOHOMH»
4ECKOH | KOPROPaTHBHON BE30NaCHOCTH B OPTaHMIBUNAX B YCAOBHAX KPHIHCE W CAHKUWMOHHLIX Orpanu-
uetnit B 2022 roay: yNpasneHne PHCKAMHK, CTPBTErHYECKOe TUIAHHPOBAHNE M BHYTPEHHKE NPOBEDKA,

B npouecce ofyuerns ByayT paccHoTperbl OpraHU3sUHOHHO-NIPABOBLIE BHTHKPUIWCHLIE MEPONPHATHS, Npo-
BOAWMBIE C UENLI0 338UMTHI BKTUBOB ¥ WHTEPECOB OPraku3auMil B CTPEMMTENLHO MEHSIOUWMXCH 3KOHOMUUECKUX
YCnoBusaX. Jkeneprtamy 6yner ocsetleH MOPAAOK NMPOBEUBHMS AYLWTA IKOHOMUYECKONW BEe3001aCHOCTH W CUCTEMbI
YNPaBneHdds pUCKaMi, MeTOAWKK PUCK-MeHeKMEHTa, a Takke OoCoBSHHOCTW CTPATerudeckoro NNavupoBaHua,
Ocoboe sHumatne SyaeT yae/ieHo HOPMUPOBAHMIO KOPNOPATUBHON, 38KYNOUHON ¥ KAAPOBOH BE30NaCHOCTH, 8 TaKKe
METOASM 33UWMHTbI MATEPHANLHBIX U HEMATEPUANLHLIX BKTHBOB,

B xavecrse Npenonasarans NOBLILeHUN KBanuhMKaLMK BLICTYNIUT NOJIKOBHUK I0CTULIMK B 3anace, 3aBeqyio-
it kadeapoi 6e30nacHOCTH B YHUBEPCWUTETE TFOCYA3PCTBEHHOID W MYHWUMNANLHOrO YNpasieHus, SKcnepT B
ofnacTi KOpropaTueHoi 6e3onacHoCTH, 3aliWTel aKTMBOB W YNpasnedus puckamu; ¢ 1997 ropa npenopasarers-
KOHCYNBTaHT, aBToOp v BeAywui nporpaMs ofyyerus 8 cepe KOMNNeKCHOR 3aWnTel NPEANDUATHA W OpraHusaymil
Bonee yeMm 8 483ALATY YHEBHLIX 3aBEIEeHnaxX POCcun 1 BmKHero 3apybexes.

ObyueHine NPOBOAUTCA AR AWMPEKTOPOB OPraMM3alMil U pykosoauTensil nogpasfnenexuii; pykopoauTene,
amectuTenen u paboTHukoB noapaspeneHuil Be3onacHoCTH (IKOHOMUYECKOR 6e30MaCHOCTH)] CReUWanucTos no
SHTUKPH3IUCHOMY YpaB/iesno; paboTHNKOB, y4acTBYIOWMK B JOTOBOPHOR paboTe; CNeunanycTos No wHQOPHMaLMOH-
HO-aHanuTuHeckol pabore;, paGoTHHUKOB MOAPA3AGNEHWH BHYTPERHErO KOMTPOAR v ayauTta; cneumanucros no HR-
6e30NaCHOCTH; KOPIIOPATUBHLIX I0PUCTOS,

ObyueHue Gyper npoxoanTk B AUCTAHUNOHHOM GopMate. (10 MTOraM BbEeTCS YAOCTOBEPEHWE O NOBLILEHUH
KBanuuKauumn yeraHosnenHoro obpasua (Nuuenann fenapramenta o6pazoBanus ropoga MOCKBb! Ha OCYHIECTBAE-
Hue obpazosartensHoi nesrennrocT N2037772 or 12,08.16).

MNpocum B uenax nossilenns kauecrsa W 3PDEKTUBHOCTH paboTsl B8 BaweM PEruoHe HanpasuTb A8 y4acTus
8 0OYYEHWK NPeaCcTABUTENEN NOABEAOMCTBEHHLIX CPrannaaumi,

Perucrpaums no ten, +7 (968) 765-20-99, e-mail; golubeva@anomcdpo.ru.

Mpwnowenue 1: MNporpamua noswlweHns keanwrkauuu (3 1.)
Mpunowenne 2: 3a98Ka Ha YUACTUE B NOBLILIEHNY KBanwUkaumm (1 n.) ki

leHepanoHeb AnpexTop B.B. Packaros
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7-8 mrona 2022 ropa

M LL A rl O Ounasi popma 06yUEHMS C UCITO/Ib30BaHIEM

AHUCTAHIMOHHBIX TEXHOJOTHH

«CUCTEMA ITOCTPOEHHUA 9KOHOMUYECKOM Y KOPTIOPATUBHOM BE30ITACHOCTH
B OPTAHU3ALUAX B YCIIOBUAX KPU3UCA U CAHKIIMOHHBIX OTPAHUYEHW B 2022 FOJY:
YITPABJIEHUE PUCKAMH, CTPATETMYECKOE IVIAHUPOBAHUE U BHYTPEHHUE ITPOBEPKW»

B npouecce oby4enus ByayT paccMOTPeHbl OpraHn3aUuoHHO-NPABOBbIE aHTVKPU3UCHBIE MEPONPUATUS, NPOBOANMBIE C LIESbIO 3aLLWTH!
aKTWBOB W UHTEPECOB OPraHn3allui B CTPEMUTENBHO MEHSIOLLMXCH SKOHOMUYECKUX Yenosuax. kenepTaMu ByaeT OCBelLeH NopsaoK
NposefeHus ayanTa 9KOHOMUUECKOW He30NacHOCTH M CUCTEMbI YITPABNEHUA PUCKAMM, METOAMKM PUCK-MEHEKMEHTA, 8 Takxe 0cobeH-
HOCTM CTpaTeruyeckoro nnaHnpoeanus. Ocoboe sHuMarue Byner yaeneHo GopMMpOBaHUIO KOPNOPaTUBHON, 3aKYNOYHON 1 KafpOBON
6e30MacHOCTH, a TaKXKe MeTOAaM 38Tl MaTEPUANbHBIX U HEMaTepPHanbHbIX aKTUBOB.

JKCIEPT MOBBIIEHUA KBaJTU(PUKALNU

» MAHKPATBEB Bauecnas Bauecnasosny
MNonkoBHUK IDCTULMK B 3anace, 3aseayiolui Kadenpon 6e30nacHOCTY B YHUBEPCUTETE FOCYAapCTBERHOMO U MYHULMMANBHOTO
YNPaBReHys, aKkeneptT 8 0BnacTy KopnopaTneHoN 6e30MacHOCTH, 3alliMTe aKTUBOB U YNpaBneHus puckamu; ¢ 1997 ropa npenopa-
BATENb-KOHCYNbTAHT, 8BTOP ¥ BEQYLUUN NPorpamm oby4erns B chepe KOMMIEKCHON 3aluyThl NPeanpusTUN 1 oprakuaaumi bonee
yeMm B gBafuaTh yuebHbix 3asegeHnax Poccum n 6amkHero sapybexbd. ABTOp KHUF M MeToamnueckux nocobuid no besonacHocTu
nNpeanpuHUMaTEN>CKON AEATENBHOCTH. HeaaBucUMbIA KOHCYNbTaHT B 061acTu HerocygapcTeeHHown besonacHocTy, PaapaboTunk
METOAUK ayauTa BesonacHoCTU npeanpusaTus 1 cosaanus KCB - koprnopaTusHLIX cTaHgapTos BesonacHocTy

o1. + CMmeuleHue NpMOpPUTETOB B OUEHKE PUCKOB NPU NPOBEOSHUN aHTUKPUSNCHDBIX
Meponpuatun 2022 roga.

Mopspok NpoBefieHnn ayanTa 9KOHOMK- + AHanus busHec nnaHa npeanpuaTa KCXons U3 MakpOoakKOHOMWYeCKUX U nonntn-

Jyeckoi 6e30NaCHOCTU U CUCTEMBI HECKUX PUCKOB. 6
YRPABREHNA PUCKAMM B YCROBHAX + AHanM3 BAVSHUSI CaHKUMOHHOTO [AaBNeHust Ha BU3HEC: NPOLLeCCHl NPEanpUsTIS.

SKOHOMMYECKOro Kpuauca 2022 roaa * AHTMCaHKLMOHHBIAN KOMMMAgHC Ha NpeanpuaTum.
Y CaHKLIMOHHBIX OTPaHUYUEHMIA « [porpammbl MNOpTO3amelleHus, Kak aNnemMeHT aHTUKPU3UCHOTO YNPaBneHus
2022 ropa.
« [luBepcudukaums pecypcos 1 BOIMOXHOCTEN.
+ MeToanku pyck-meHeXMeHTa NPY NPOoBeASHUM aHTUKPUSUCHBIX MEPONPUSTIAN,
« KOppekTnpoBKa KapTbl SKOHOMMYECKUX DMCKOB MCXOAS U3 CYLIECTBYIOLLEN
cuTyaunu.
« OueHKa YA3BAMOCTY NpeanpusaTis v BusHec npoleccos.
« BrnuaHue TpaHchOpMaL MM PHIHOUHBIX OTHOWEHUIA B aNMUHUCTPaTUBHO-KOMaH -
HOE PerynnposaKme Ha XO3SNCTBEHHYIO eATEeNbHOCTb NPEeANPUITHS.

OTBeTh! Ha BOMPOCH! YHAaCTHUKOB NOBLILLEHUS KBanndmxaumn

02. + KoppekTvpoBKa BHYTPEHHMX CTaHaapToB 1 Tpebosanuit HesonacHocTu.
- + Mununmnsaums pacxonos Ha besonacHocTs.
Cnocobbl obecneyeHns KOpnopaTUBHO + TIpOrHOsMpOBaHNE PasBnTUA COBLITWI 1 NPUHATUE YIPaBREHYECKUX PelleHni

6e30MacHOCTH B YCIIOBUAX 9KOHOMMYe- B YCNOBUAX HEOMPEAeneHHoCTw. ;
cKoro Kpuanca 2022 ropa + TNpuMeHeHVie TEOPWM Xaoca B 0BecneveHUr SKOHOMNYECKON HE30NacHoCTH
NpeanpUATY.

« MeToauky pacyeTa BEPOATHOCTH HacTYNNeHus cobbitui,

QrBeTbl Ha BONPOCH YYaCTHMKOB NOBbLILISHUA KBannpuKaumm
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 KITIOYEBbIE BOMPOCH

03.

Oco6eHHOCTH CTPaTernyeckoro NnaHn-
poBaHua 1 aHanuTUYecKon paboTol npu
NpoBeeHnn aH TUKPUIKCHBIX MEepPOonpus-
T 2022 ropa

04.

BoicTpansaHue OTHOWEHWU C rocyap-
CTBOM KaK anemeHT obecrnieveHus
HesonacHoCTH NpeanpPUATHS B YCAOBUAX
SKOHOMUUYECKOro Kpuanca 2022 ropna

05.

3alumTa maTepranbHbIX U HeMaTepManbHbIX
aKTUBOB NPeRnpPUATUA NPY NPoBeaeHnn
AHTUKPU3NUCHBIX MEPONPUATHI

06.

O6ecneveHne 6e30MacHOCTI 3aKYNOYHON
LesiTeNbHOCTY NPYU NPOBEASHNN aHTU-
KpU3UCHbIX MeponpuaTtiit 2022 ropa

07.

YenneHne MoWeHHUYeCKoW akTUBHOCTH
B nepunop 3KOHOMUYECKOTro KpMUanca
2022 ropa

08.

YnpaeneHne pebUTOPCKON 3a80/MKEeHHO-
CTbiO NPY NPOBEAEHUM GHTUKPUINUCHBIX
meponpuaTuir 2022 ropa

+ OueHKa BO3MOXHOCTEN NPeanpUaTHA NPy MaKpOSKOHOMUYECKON HecTabunb-
HOCTHW.

« AHTUKPUW3WCHbDIE MEPONPUATUS B YCNOBUSX LUdPOBOK TpaHchopmalnu,

+ Big Data.

+ ABTOMaTtu3aumsa 1 urGopmaTusaums BuaHec nPoLEccos.

+ [pymMeHeHWe 3N1eMEHTOB UCKYCCTBEHHOIO MHTENNEKTa B SKOHOMUHECKOM
BesonacHocTHu,

OrBeTbl HAa BOMNPOCH! YYACTHUKOB NMOBbILLEHUS KBanudukauum

» [lonyyeHne rocsakaszos v BIOOXETHOro dUHAHCUPOBaHUS.

« GR cneumanucTbl 1 NX pOfb Ha NPeanpPuATAN.

+ BzaumopencTaue C TOProBO-NpOMbILLNIEHHbBIMM NanaTtaMmn 1 UHbIMY OBLLECTBEH-
HO-NONUTUYECKUMM OPraHn3aunamu,

» Obecnievyenne 630NaCHOCTY NPUHATHA YIPaBIEHYECKMX peLueHni.

» MuHnMUBaUMA ynpaBneH4yeCckux PUCKOB 1M KOPNOPaTUBHbiX KOHOIUKTOB NpK
NPOoBEeAeHNY aHTUKPU3WCHDBIX meponpusaTuia 2022 roga.

+ dusuveckas, NCUXONOrMYECKas, IPUANYECKaS v UHas 3aLMTa NUL, NPVHUMa-
OWKWX peluieHKe,

» QOPMUPOBAHUE NCUXONIOTMUECKOW YCTOMUMBOCTU NULL, NMPUHUMAIOWNX pelleHre
B yenosuax kpusuca 2022 rona.

+ KpeaTuBHOCTb, K&K Ka4eCTBO DYKOBOQUTENS FPU NPOBEASHUU SHTUKPUIUCHDIX
MeponpuaTui.

«  VIHTYWLWS NPOTUB NOTMMKW.

OTBeTb! HA BONPOCHI YHaCTHMUKOB NOBbILIeHUS KBanudukaunmu

+ 3aumTa uMngXa 1 4enoBON PenyTaumu.

+ Yeunerne nHdopMaLMOHHOTO MPoTHBO6OPCTBA B KOHKYDPEHTHOM CPEAEe B nepnof,
Kpusmuca.

+ YepHbi nuap 1 henkosbie HOBOCTU.

« 3awmTa v, NPUHUMAaIWKNX PeLieHne OT KOMNPOMEeTauun.

+ 3aumra MatepuasbHbiX aKTUBOB NPEANPUATUA NP NPOBEASHUN aHTUKPUING-
HbIX MEPONPUATHN.

« Opratnsatms HesonacHon AorosopHoN paboThl.

+ OueHKu HaeXxXHoCTH KOHTPareHToB W HE30NacHOCTH KOMMEPYECKUX Npeano-
XeHWUH B YCNoBMax kKpuanca 2022 rona.

» MOHUTOPUHT BLINONHEHWUS YCNOBUI AOrOBODOB,

OTBeTbl Ha BOMPOCH] YHACTHUKOB NOBHILLEHWSA Kaanmbwkaumu

+ OcobeHHOCTL NPOBENEHUS 3aKYNOK, OCYLLECTBASIOWMXCS NO befepanbHbiM
3akoHam 223-$3 n 44-93.

+ OueHKa 9KOHOMWUYECKMX PUCKOB NPy 0BCcyXOeHnn yenosui 4orosopa.

+ OueHKa gorosopa B YCIOBMAX I0PUONHECKOW HEONPENEeneHHOCTH,

« [ousitne dopcmaxop.

» TapaHTumn ncnonHerus AOroBOPHbIX 0BA3ATENbCTE B YCIOBUSX KPUINCa
2022 ropa.

OTBeTbi Ha BOMPOCHI Y4AaCTHUKOB NOBbLILLEeHUS Ksanmbuxau.mu

+ Tunosbie cueHapny MOWEHHUYECKUX LENCTBUM U Crocobbl 3atlMTD OT HUX.

+ [lpuaHaky v aHanuTUYecKUe NPUEMbI Mo BIMUCNEHNIO MOLUEHHUKOB.,

« OueHKa HagexHOCTH 1 ocobenHoCTU PaboThl ¢ UHOCTPaHHbIMY NapTHepamy,
Haxogawmmmes 8 cTpanax Asun,

« Jlornctuka n BanioTHbIE PUCKMU.

OrtBeTbl Ha BOMPOCH! YHACTHUKOB OBbHUEHUR KBaﬂMd)MKaUMM

s [Opupunueckue, NCUXONOTMYECKNE, UMNIKEBbIE U MHbIE COCODLI B3bICKaHMS
gonra.
+ Megauauus, Kak cnocob BHecynebHOro yperynnposaHusa cnopos.

OTBeThl Ha BONPOCHI YHAaCTHUKOB NosbllleHusn Kaanud)uxau,mu
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.~ K/IOYEBBIEBOMPOCHI
oo. » CoKkpalleHUe COTPYOHUKOB U ONTUMMU3ALNS OPraHU3aLMOHHO-LUTATHOM
— CTPYKTYDbL.
dopmMmupoBaHue KanpoBoi GesonacHocT  ©  DE3OMACHOE YBOMbHEHWE nepcorana.
NPY NPOBEaEHNM aHTUKPUSNCHBIX » OB63op cynebHon npakriku 2021-2022 rofioB no TPYLOBLIM CNOPaM, CBA3aHHbLIM
mMeponpuaThit 2022 ropa C YBONIbHEHUEM.

» Obecnevyenne kagposoit 6e30NacHOCTH NPy ANCTAHUMOHHON (YoaneHHoM)
paboTe Npu NPoBeeHN aHTUKPUINCHBIX MeponpuaThin 2022 ropa.

+ [lniocht ¥ MUMHYCbI KCNONB30BaHWS ANMCTAHLIMOHHBIX PAaBOTHUKOB Ha NPpennpusThA.

+ DopMUpPOBaHIME MOTUBALUW N YCTEHOBAIEHME STUMECKUX HOPM U CTaHAapTOB
NOBE[eHWs.

+ KynbTypa bezonacHocTy.

» ObydyeHne paBOTHNKOB rpaMOTHbIM AEACTBUAM B M3MEHUBLLENCS OKOHOMMYe-
CKO# CUTyaLuu.

« [JocTuxeHue NosnpbHOCTHA COTPYLHUKOB.

« MOHUTOPUHT pbiHKa TPYOa LNA NOUCKa CMeLUancToB, OcTaBnxes bes paboTbl.

OtBeTbt Ha BOMPOCH! Y4ACTHUKORB NOBLILLUEHURA Kaanmwaau,mn

10. + YcTaHoBMEHWE BbiBOLA WM HENPABOMEPHOro UCMONb30BaHMA aKTUBOS.
e + Obecnevenve JOCTOBEPHOCTH OTYETHOCTY OpraHnaaLny.

Mopsapox nposegeHns BHYTPEHHNX
npogepok {paccnenosannii) npu npose-
AEeHWUW aHTUKPU3UCHDIX MeponpusThit

OrseTnl Ha BOMPOCH! YHACTHNKOB NOBbLILLIGHUS KBaﬂMd)MKauMM

2022 ropa
YcnoBusa y4acTHs B IIOBBIINIEHNHU KB&JII/I(I)I’IK&I_[I/IH
n Hanpaeurh 3as8Ky Begyiiemy 3aKniounTb AOrOBOP U ONNIATUTD CUET
cneunanucty Llenrpa lony6esoit Huue 6
no TenedoHy +7 (968) 765-20-99 Lorosop MoxeT ObiTh 3aKNio4eH B COOTBETCTBUN

unn e-mail golubeva@anomedpo.ru ¢ ®©3 N244-03 1 N2223-03 (KoHKYpPCHbIe Npouenypbl, 3aKynku).

B CTOUMOCTDL BKAIOYEHO: CTOMMOCTb Y4aCTUst B NOBbILLERUN
» ObyueHue Ha nnatdpopme Zoom ¢ Bbigadei YaoctToBepeHus KBanuuKauuy ogHoro cryuiatens

© noBbiweHnn kBanubnkauun (16 vacos) 22 000 py6nen (HOC ve obnaraercs).
« MpepocTaeneHe [OCTYNa K BUAEOIANACH OBYUYEHUS M METOSUYECKUM

MaTepuanam B S1E€KTPOHHOM BUaE Mpu onnate go 30 uiowa 2022r.

AevcTBYeT clieunanbHas LeHa
*AHO MLONO ocTagnsieT 3a coboi Npaso BHOCHTb U3MEHeHUs
B 3aABNEHHYIO NPOrPaMMy 17 900 pybnen (HOC we obnaraercs).

PEFMCTPALIMA NO TEN. +7 (968) 765-20-99, E-MAIL: GOLUBEVA@ANOMCDPO.RU



3ASIBKA HA YYACTHE B MOBBIIIEHWUH KBAJTUOHUKALIUHU

TMpocum 3aperncTpupoBaTh HaWMX NPeCTaBUTENe’ B KAaYeCTBe YYaCTHUKOB NoBbilleHua keanudukauuu (MNK):

HazsBaHue

«CucreMa NOCTPOEHUNA IKOHOMUYECKONW M KOPNopaTUBHOW 6e30nacHoCTH
B OPraHU3aLMAX B YCTOBUSAX KPM3KCA ¥ CAHKLUMOHHbBIX OrpaHUieHnit B
2022 rofy: ynpasJieHne puckaMu, crpaTernieckoe rnjiaHuposaHue u
BHYTPEHHME NpoBepKu»

Rara npoBepeHns

7-8 wionsa 2022 ropa

Cronmoctb yuactua (1 yu.)

O6an CTONMOCTb JOorosopa

Cpok onniarbl

DUO yuacTHRKOB

NuuHbil e-mail yyactHuka

BomKHOCTL {Ans ohOPMNEHNA NAUHOrO
kabunera Ha obyuenue)

1.
2.
3.
4,
Opranusauus (NONHOE IOPUANYECKOE HAaUMEHOBaHNE)
WHH K
BUK P/cuet
K/cuer g::r:HosaHme

HOpuaguueckuit agpec (C MHAGKCOM):

NouToBLIN agpec (C UHAEKCOM) Afis OTNPABKK OPUrMHAN0B [OKYMEHTOB:

OUO pykoeoguTens:

LONMKHOCTL PYKOBOAUTENS:

KoHTaKTHOE nuuo:

TenedoH (c koaoM ropoaa):

E-mail*:

3ASIBKY HA YYACTUE NMPOCUM BbICbIJIATb M0 3JIEKTPOHHOM NMOYTE GOLUBEVA@ANOMCDPO.RU

*Appec e-mail gomkeH 6biTb NPAaBUNLHO yKaszaH 1 6biTh AERCTBYIOULAM

KOHTAKTHbIA TENTEDOHY +7 (968) 765-20-99



